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Abstract 
This paper presents a comprehensive and original analysis of the evolving educational landscape in Delhi’s government schools. Drawing on 
recent policy reforms, infrastructure upgrades, pedagogical innovations, and community engagement, it explores how Delhi has redefined public 
education from a remedial service to a model of inclusive excellence. With over ₹16,000 crore invested in education in 2024–25 and initiatives 
like CM Shri Schools, Happiness Curriculum, and Mission Buniyaad, Delhi’s schools are not just improving—they are inspiring. The study 
argues that the rise in standards is not merely statistical but deeply human, rooted in emotional literacy, equity, and a renewed sense of purpose. 
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1. Introduction 
Rewriting the Narrative of Public Education 
For decades, government schools in India were synonymous 
with underfunding, overcrowding, and low learning 
outcomes. In Delhi, however, this narrative is being rewritten. 
What was once a system of survival has become a laboratory 
of innovation. From smart classrooms to emotionally 
intelligent curricula, Delhi’s government schools are now 
setting benchmarks that challenge private institutions and 
global models alike. 
This paper investigates the multidimensional rise in 
educational standards across Delhi’s government schools, 
focusing on the period from 2015 to 2025. It examines not 
only infrastructure and academic performance but also 
emotional development, teacher empowerment, and 
community participation. 
 
2. Budgetary Commitment: Investing in Transformation 
Delhi’s education budget has consistently reflected its 
political and social priority. In 2024–25, the Government of 
NCT of Delhi allocated ₹16,396 crore to education—over 
25% of its total budget. This is the highest proportion among 
Indian states and a clear signal that education is not an 
expense but an investment. 
 
Key Allocations Include 
• ₹900 crore for smart classroom infrastructure under the 

CM Shri Schools initiative. 
• ₹100 crore for robotics labs, AI-enabled libraries, and 

digital learning tools. 
• ₹250 crore for teacher training and curriculum innovation. 
 
This financial commitment has enabled a systemic overhaul, 
not just cosmetic upgrades. 
 
3. Infrastructure Evolution: From Bare Walls to Smart 

Boards 
Between 2014 and 2024, Delhi’s government schools saw a 
dramatic shift in physical infrastructure: 
• Only 799 smart blackboards existed before 2024, mostly 

via CSR donations. 
• By 2025, tenders were floated for 2,446 smart blackboards 

across 75 CM Shri Schools. 
• The goal: 21,412 smart classrooms by 2029–30, equipped 

with interactive panels, AR/VR tools, and AI-powered 
learning aids. 

 
These upgrades are not limited to elite zones. Schools in 
Najafgarh, Kirari, and Seemapuri are now equipped with 
digital libraries, solar-powered campuses, and zero-waste 
facilities. 
 
4. Pedagogical Innovation: Learning Beyond the 

Textbook 
i). Happiness Curriculum: Launched in 2018, the 

Happiness Curriculum reaches over 8 lakh students daily. 
It focuses on mindfulness, empathy, and emotional 
resilience. Students engage in reflective storytelling, 
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guided meditation, and peer dialogue—tools that nurture 
not just intellect but identity. 

ii). Mission Buniyaad & Chunauti: These programs target 
foundational literacy and numeracy in Classes III–VIII. 
In 2024, reading levels improved by 12% across 
participating schools. The use of redesigned learning 
materials and diagnostic assessments has helped bridge 
learning gaps without stigma. 

iii). Entrepreneurship & Spoken English: Over 50,000 
students enrolled in skill-based programs in 2024–25. 
These include modules on financial literacy, public 
speaking, and creative problem-solving. The goal is not 
just employment readiness but mindset transformation. 

 
5. Academic Performance: Numbers That Tell a Story 
The rise in educational standards is reflected in board results 
and enrollment trends: 
• Class X pass percentage rose from 79.7% in 2014–15 to 

88.2% in 2024–25. 
• Class XII pass percentage increased from 88.3% to 

97.9% in the same period. 
• Total enrollment in Delhi government schools grew from 

15.05 lakh to 17.45 lakh. 
• Pupil–teacher ratio improved from 35:1 to 25:1, enabling 

personalized attention. 
 
These numbers are not just metrics—they are milestones in a 
journey of trust, where parents increasingly choose 
government schools over private alternatives. 
 
6. Teacher Empowerment: The Architects of Change 
Delhi’s educational transformation is powered by its teachers. 
Intensive training programs, exposure visits, and peer 
mentoring have redefined the role of educators from 
instructors to facilitators. 
 
Highlights 
• Continuous Professional Development (CPD) modules 

aligned with NEP 2020. 
• Leadership training for principals and heads of schools. 
• Emotional literacy workshops to help teachers support 

students beyond academics. 
 
Teachers are now co-creators of curriculum, not passive 
implementers. Their voices shape policy, pedagogy, and 
school culture. 
 
7. Community Engagement: Schools as Social Anchors 
Delhi’s government schools have embraced the community as 
a stakeholder, not a spectator. 
i). School Management Committees (SMCs): SMCs have 

become active forums for dialogue, accountability, and 
innovation. Over 90% of parents now participate in 
PTMs, and many contribute to school improvement 
plans. 

ii). Civic Projects: Students engage in local problem-
solving—waste management, water conservation, and 
digital literacy drives. These projects foster civic pride 
and real-world learning. 

iii). Inclusive Access: Special efforts have been made to 
include children from migrant families, slums, and 
disadvantaged backgrounds. Documentation barriers are 
being addressed through biometric enrollment and NGO 
partnerships. 

8. Emotional Literacy: The Soul of the System 
What sets Delhi’s education model apart is its emphasis on 
emotional development. The Happiness Curriculum, peer 
mentoring, and reflective writing exercises have created 
emotionally safe classrooms. 
 
Outcomes Observed: 
• Improved attendance and reduced dropout rates. 
• Enhanced peer relationships and reduced bullying. 
• Greater self-awareness and empathy among students. 
 
Education here is not just about marks—it’s about meaning. 
 
9. Challenges Ahead: Sustaining the Momentum 
Despite remarkable progress, challenges remain: 
• Ensuring uniform quality across all 1,060 government 

schools. 
• Scaling emotional literacy programs to senior grades. 
• Addressing digital divide in low-income households. 
• Strengthening mental health support systems. 
 
These are not roadblocks but reminders that transformation is 
a journey, not a destination. 
 
10. Recommendations: Towards a Future - Ready 

Ecosystem 
To sustain and deepen the rise in educational standards, the 
following steps are proposed: 
• Expand Happiness Curriculum into Classes IX–XII with 

age-appropriate modules. 
• Introduce student-led innovation labs for civic and 

scientific inquiry. 
• Create real-time dashboards for learning outcomes and 

emotional well-being. 
• Institutionalize teacher-led research and curriculum 

design. 
• Strengthen partnerships with universities, NGOs, and 

global education networks. 
 
These steps will ensure that Delhi’s schools remain not just 
reactive but visionary. 
 
11. Conclusion 
From Reform to Renaissance 
Delhi’s government schools are no longer remedial spaces—
they are renaissance centers. The rise in educational standards 
is not just about infrastructure or test scores. It is about 
reclaiming the dignity of public education, restoring trust in 
the system, and reimagining what a school can be. 
This paper affirms that Delhi’s model is not a miracle—it is a 
movement. A movement rooted in empathy, equity, and 
excellence. And as this movement grows, it offers a blueprint 
for every city, every state, and every child who dares to 
dream. 
 
References 
1. Delhi Planning Department: Education Chapter (2025). 
2. Global Education News: CM Shri Schools Overhaul 

(2025). 
3. The Wire: Revamping Government Schools in Delhi 

https://allarticlejournal.com/

